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An update for the Mitsubishi Kakoki Group’s Management Vision for 2050 (“Vision”)

To advance the period to reach the consolidated net sales JPY 100bil by six years from FY2035 to FY2029, and
to uplift the expected consolidated net sales in FY2035 from JPY 100bil to a range of JPY 120 - 140bil

@®Purpose of the update @®Background of the update
> To ensure an accurate message regarding our long- » Since the establishment of Vision in 2021, we have expanded the
term growth potential and aspirations fundamental business scale in a faster pace than expected, as a result

of business environment change and the solid progress of the business
strategy, resulting in a clearer view of the path to realize the Vision

> We believe it appropriate to update the aspiration, originally aiming net
sales JPY 100bil in FY2035, the 100t" anniversary of foundation

@®Key point of the update

» To advance and uplift the aspirational business
performance expectations in FY2035, as the

: _ ; 1) The examples of the structural changes of our business environment
milestone ultimately looking ahead 2050

v Sharp increase of the deal size for EPC business*!, due to the inflations

Item Original in 2021 T — v" Rebound of the.global sea traqsport increasg trend, after the pandemic

v Increase of business opportunity for GX business, partly supported by
the Japanese governmental laws, rules and initiatives

FY2029
Consolidated

Net Sales JPY 100bil

Business (No setting) (GX business approx. 30%)
H o,
results Op. margin appox. 10% .
2) Key progresses of our management and business strategy
cob Y203 Net Sales 1y 100bil 7 | TION v Achieved the major goals of the former MTMP 2022 - 2024, as the
g New biz. 50 - % usiness - o [ - .
Brlfs'gﬁzs Op. margin 7 - 8% Op. margin appox. 10% foundation phase for the Vision

v Established the GX business as the growth driver in the current MTMP
as the growth phase for the Vision, achieved major goals in FY 2025
v In Industrial Machinery business, increased our global share of our oil
~NolotheBupdatestEnantisiaboye purifier product from approx. 30% to 50%*2-and the materialization of
the equipment for the compliance with ship environmental regulations

%1 In Plant construction deals etc., a business to undertake the full process of Engineering, Procurement &
Construction
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Key phases towards the Vision, and the long-term business performance trends

Five years since the establishment of Vision in 2021, a solid confidence for the progresses made so far
Focus on the ongoing MTMP 2025 - 2027, aiming a sustainable growth for the future milestones and 2050

100th
Anniv. %

FY2028 - 2035
Net Sales CAGR

JPY bil

ow 3.7-5.7%
140 FY2021 - 2027 : N
Net Sales CAGR X
120 12.1% :
1
(LHS) HEEEE Net Sales 100 | °
(LHS) mm GX Net sales 80 1:
(RHS) =@=0p. margin 60 !
1
(RHS) =#=ROE 40 .
: [} — —_— —_— —
20 !
1
1
1

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2029 FY2035
result result result result result plan MTMP asp. asp.
2021 MTMP 2022 -2024 MTMP 2025 - 2027 Key theme and focus beyond next MTMP
“Foundation phase” “Growth/Leap phase” + 1) Sustainable growth mainly driven by the GX
. Key goals achieved . Establishment of GX business as the growth driver, 2) Development of
» Strategic business deal business, pursuing the the Engineering and Industrial Machinery business
Key phases * obtained e.g. hydrogen, Quick Wins with a focus on the profitability, 3) aiming the
towards Visi relevant R&D progress - Management basis material transformation of the business portfolio
the Vision EStlastl)?lrS]h' « Management basis en- enhancements (IR:SR, - Continued focus on the Management basis
ment hancements (reorgani- human/ tech capital) enhancements, such as human/ tech capital, and
zation, ROIC adoption, - Key goals achieved for corporate governance
the first M&A, etc.) FY2025 - Inorganic growth opportunities (M&A etc.)
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[Original as of 2021)
Mitsubishi Kakoki Group ‘s Management Vision for 2050: Business Portfolio Roadmap

Establishment of core business and review of unprofitable businesses To further expand the core businesses and new growing businesses
Milestone .. . . ..
Organizational reform for solving problems To optimize organizations
‘ To shift focus from existing businesses to new business domains ‘ To establish business in new domains
Strategic business
domains
o Realizing a 9
Recycling Clean energy
_ | society a J e
ndustria Business of g Bulsin_ess of .
; saving labor enaration
achinery L and energy J technologies )
Business N
Portfolio )
and | > Ne’(cOSales J.P: lg?bll
1 . p. margin /- =
numerical To achieve non- ’
aspirations continuous growth *

through alliance and : New Business domain
M&A | (new businesses acquired)
|

50_ —
I 60% To make them the mainstay of the MKK Group
New business domain (existing businesses)

40- J
I 50% Existing business areas
[ |

Sales (Consolidated)

» Fiscal Year

2021 2035 2050

100th anniversary
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[After the Update in 2026]
Mitsubishi Kakoki Group’s Management Vision for 2050: Business Portfolio Roadmap

Establishment of core business and review of unprofitable businesses To further expand the core businesses and new growing businesses
Milestone Business portfolio transformation (including org. reform) Completion of business portfolio transformation and
Establishment of a roadmap to make GX business a growth driver realization/execution of the growth strategy
To shift focus from existing businesses to GX business \ Sustainable growth centered on the GX business
T m
( (Growth business: 0 Iquath['!Q a 9
business expansion ecycling Clean energy
society J e
ring/Industrial ma e Business of a de\?eulgigﬁ]zs 19
ndamental busine saving labor generation
itability improvem and energy technologies )
Business
q A
Portfgllo = Net Sales 120 - 140bil
an Q . (Op. margin approx. 10%) =
numerical :‘é Net Sgles 100b|l0 ;
aspirations % (Op. margin approx. 10%) N GX business (New acquisition businesses)
n *, { .
c I 1L 40- To make them the mainstay of the MKK Group =
8 Approx. I 50%
-~ | 30% i GX business (existing businesses)
0 |
% | L Approx. Il 50- Fundamental businesses .
3 @m @m T 70% [ 60% (Engineering business-Industrial
L machinery business) )
1 » Fiscal Year
2021 2026 2029 2035 2050

Present 100th anniversary

o o . of foundation
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MITSUBISHI
KAKOKI KAISHA

IR Contact

Inquiries related to IR

Planning Department,
Mitsubishi Kakoki Kaisha, Ltd.

Contact: Ir team@kakoki.co.jp

Forward Looking Statements

Any information provided in this material of Mitsubishi Kakoki Kaisha, Ltd. and its affiliated companies (hereinafter referred to as the Corporate Group) does not solicit purchase or sale
of the shares of our company. While the information for shareholders and investors contained in this website is intended to offer such items as financial and management information of
the Corporate Group, the company does not offer any guarantee on any content thereof.

The company requests you to make sure that you refer to the financial material issued by the company, such as securities reports, before making investment and make the final decision
by yourselves. The company shall not be responsible for any loss or damage incurred due to the information provided in this material, including errors in the information contained herein
and data falsified by third parties.

The statements regarding the numerical forecasts and future outlooks contained in this material are based on the judgements, evaluations, fact recognition, and policy formulation
conducted on the basis of the information that the Corporate Group’s management currently possesses.

In light of risks and uncertainty intrinsic in the statements regarding future forecasts and outlooks, and variability due to such matters as the future business operations, economies and
stock markets in Japan and overseas, and other changes in the situations, the actual values, results, and achievements in the company’s business performance may vary significantly
from the statements about the numerical forecasts and future outlooks contained in this material.

While the company pays close attention to the content of this material, we may change or delete any of the content without notice. Please note that the company shall not be
responsible for any loss or damage arising from errors in the information provided in this website, data falsified by third parties, data download, or for any other reason whatsoever.
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